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The use of technology for communicating with parents has 

developed rapidly over the last decade, with the majority of 

schools now emailing or texting parents about key aspects of 

schooling. It is true that some schools continue to utilise paper-

based solutions when communicating with parents, but it is equally 

fascinating to see an increasing number of schools making use 

of innovative mobile applications that go beyond emailing and 

texting. While school leaders are increasingly well-versed in the 

opportunities better use of technology can make in enhancing 

parental communications, little research has been conducted into 

how effective these solutions are from the perspective of parents. 

Therefore, it is useful to compare the experiences of both sides of 

the engagement.

Groupcall commissioned a team of researchers to record what 

parents think of the way schools communicate with them on a 

range of issues; from pupil behaviour to academic performance. 

In addition to sourcing views from parents and school leaders 

at each end of communications, the research also requested the 

perspective of ICT leaders, who are likely to be involved in selecting 

and supporting any technical solution.

INTRODUCTION
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The aim of the research was to gather 
opinions from as many parents and 
school leaders as needed to provide 
a representative view of the parental 
engagement environment within primary 
and secondary schools in England. 
Therefore, a quantitative approach was 
selected, which involved sampling a wide 
range of school and technology leaders 
within the National Education Research 
Panel (NERP), as well as parents of both 
primary and secondary-aged children. By 
using a known panel of schools suitable 
pre-profiling could occur, thereby ensuring 
a wide range of school type, size and 
location were included, along with other 

profiling attributes, such as the level of 
technology implementation. Such profiling 
ensures that bias is controlled by limiting 
self-selection and ensuring a wide range of 
experiences and not just focusing on those 
from one segment. 

For the parent contacts, the researchers 
used existing panels of known parents 
of primary and secondary school-age 
children. One panel is managed by NERP, 
while another panel was commissioned 
for our use. In both cases the panels 
represent a wide range of parents from 
different parts of the country and differing 
socio-economic groups.
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This research project gathered a significant 
amount of information mostly focused on 
the way schools communicate with parents. 
By introducing the viewpoint of parents, we 
can identify differences of opinion between 
what schools believe they are providing 
and the value parents place on the 
relationship. The report maps the data from 
a range of questions and answers, with 
the aim of providing insight into parental 
communications. 

One of the key findings from the analysis 
is the difference in perception between 
schools and parents of the value of both 
the information and how it is disseminated. 
Schools are much more likely to 
believe they are offering good levels of 
communication and making it easy for 
parents to engage with staff, than parents 
record. Such an outcome may be expected 
and our review is only a single snapshot 
in time, but it does allow us to better 
understand where the disagreements lie. 

Senior leaders think they make parents 
feel more involved in their child’s day-to-
day learning than parents indicate and 
this may in part be due to the frequency 
and relevance of communications. An 
element of this relates to schools improving 
feedback on positive aspects of a child’s 
performance, such as good attendance and 
participation in lessons.

One part of the project proved to be 
particularly enlightening as it identified 
a difference in opinion on which method 
of communication senior leaders see as 
preferred by parents. At primary level, 
nearly a third of school leaders believe 
parents prefer receiving information by 
printed sheets of paper sent home with 
children. Only a fifth of parents note that 

preference, with the remainder more likely 
to favour an app on their smartphone. 
While senior leaders have not recognised 
this trend, ICT leaders have. At secondary 
level the tables are turned somewhat. More 
ICT leaders in this sector believe parents 
will prefer a smartphone app; however, 
the majority align with a preference for 
email and text messaging – with some even 
preferring printed sheets.

The method of information delivery is 
important, but so too is the content 
of the information contained within 
communications. Parents are more likely 
than senior leaders to see that schools 
could do better in relaying information 
about academic and extra-curricular 
activities. 

A particular area of investigation related 
to the organisation of parents’ evenings. 
While some senior leaders in both sectors 
understand such organisation to be very 
effective, other school leaders know they 
can make improvements, not least with 
our research identifying 40% of parents 
suggesting there is room for improvement. 

Technology plays its part in all the topics 
covered in this review so each respondent 
was asked to indicate if their school 
makes the most of new technologies to 
communicate with parents. Senior leaders 
clearly identified that they are unlikely to 
be making the most of new technology; 
however, parents were less likely to record 
that their child’s school could definitely 
make better use of new technology. This 
finding suggests that the solution to 
improving communications with parents is 
just as much about the information being 
disseminated, as it is about the technology 
being used for transmission.

SUMMARY
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TOPIC 1

At the core of this research is 
understanding if parents feel it is easy to 
communicate with anyone at their child’s 
school, as and when the need arises. 
While it will always be the case that not 
every parent will find communicating 
with anyone at the school easy, it is 
encouraging that only 9% of parents with 
primary-aged children indicated it being 
difficult to communicate. The majority 
of parents (65%) of primary-aged pupils 
indicate a strong bias towards an ease 
in communicating, which is encouraging 
and reflects closely with the view held 
by school leaders that teaching staff 
are easy for parents to access. School 

leaders do accept that it can be less easy 
to communicate with their own senior 
leadership team.

What is interesting is discovering the 
difference in view ICT leaders have 
compared to senior leaders, with ICT 
leaders believing it is more likely to be 
difficult for parents to communicate 
with senior leaders. This difference in 
view is an important one to consider, 
as it is likely that ICT leaders in primary 
schools are more aware of how technology 
could improve parental communications, 
especially when providing access to senior 
leaders. 

Q Is it easy for parents to communicate with staff?

PRIMARY

Parents were asked how easy they find it to communicate with anyone at the school, while 
senior leaders were asked the same question from their perspective.
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In the secondary sector, there appears to 
be more dissatisfaction amongst parents 
in the ease of communicating with staff, 
with a large proportion of parents of 
secondary-age children presenting a 
low rating. It remains the case that more 
parents find it easy (48%) compared to 
difficult (30%); however, the difference to 
the primary sector is marked. While senior 
leaders in secondary schools are similarly 
likely to consider it easy to communicate 
with teaching staff as that identified in the 
primary sector, there is the recognition 
that it may not be so easy to communicate 
with their own senior leadership teams. 

This view, is one clearly supported by ICT 
leaders, with only a third indicating that it 
is easy for parents to communicate with 
senior leaders. 

The questions in focus here centre on 
whether senior leaders in secondary 
schools wish it to be a little difficult 
for parents to communicate with them 
(focusing communications on teaching 
staff), or whether there are factors, such 
as technology implementation, that limit 
their ability to communicate with parents 
to a level many parents expect.

The evidence from this research suggests that secondary 
schools may need to re-evaluate how easy they make it for 
parents to communicate with school staff and most importantly, 
with senior leaders when the situation arises. In contrast, few parents 
of primary-age children have an issue. It is likely that parents of children 
in many, especially small primary schools, find access to staff easy due to the more local 
and intimate nature of the setting. These attributes are often eroded in larger secondary 
schools where parents and teachers do not meet at the school gate. The data in this 
environment suggests school leaders need to look at tools and policies that help them 
match the expectations of parents.
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TOPIC 2

The ability for a school to engage with 
parents in such a way that they feel 
involved in their child’s day-to-day learning 
can be a powerful one in helping to raise 
interest and attainment. When parents 
are asked how involved they feel, there is 
evidence that the majority (56%) feel very 
involved, with 16% indicating low levels of 
involvement. 

A possible point of concern is the 
divergence in opinion between senior 
leaders and parents at the most positive 

end of the scale. While a third of senior 
leaders believe their school makes parents 
feel involved in their child’s day-to-day 
learning, only 22% of parents hold the 
same opinion, showing a large gap in 
perception of standards. Equally, it is of 
value to note that 44% of senior leaders 
consider their school to only be average in 
their ability to make parents feel involved. 

Q Do parents feel involved with their child’s 
day-to-day learning?

PRIMARY

Parents were asked how involved the school makes them feel regarding their child’s 
day-to-day learning, while senior leaders were asked the same question from their 
perspective.

PART 1 – COMPARING SCHOOL AND PARENT VIEWPOINTS

PARENTAL INVOLVEMENT WITH PRIMARY-AGE CHILDREN’S DAY-TO-DAY LEARNING

PARENT SENIOR LEADER
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At the secondary level, parents are less 
likely to feel involved in their child’s day-
to-day learning than identified in primary 
schools. In part this may be due to the 
level of education, where students are 

expected to take more responsibility over 
their learning. Even if this consideration 
is taken into account, it remains the case 
that senior leaders are more likely to 
record the highest response rating.

In both sectors, some schools have been able to make 
parents feel involved in their child’s day-to-day learning, 
while some admit that there could be improvements. It 
is interesting to then record how effective any existing 
communication solutions are in ensuring all parents are 
aware of information about their school 
and the children under their charge. 
Senior leaders were asked to rate 
how effective their parental 
communication system is for this 
requirement. 

The findings indicate the possibility 
of a relationship between the 
ability for schools to make parents 
feel involved and the effectiveness 
of their current communications 
solution, although there are obstacles to 
overcome, given the current gap between their 
perceptions. Only 13% of primary and 21% of secondary 
senior leaders believe their current system for routinely 
communicating with parents is highly effective (5* rating)

ONLY 13% OF 

PRIMARY AND 21% 

OF SECONDARY SENIOR 

LEADERS BELIEVE THEIR 

CURRENT SYSTEM FOR ROUTINELY 

COMMUNICATING WITH 

PARENTS IS HIGHLY 

EFFECTIVE.

Experiences are diverse and may be linked to 
the effectiveness of solutions currently used to 
communicate with parents.A

SECONDARY

PARENTAL INVOLVEMENT WITH SECONDARY-AGE CHILDREN’S DAY-TO-DAY LEARNING
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TOPIC 3

Pupil feedback can be both positive and 
negative, with parents being asked to rate 
their child’s school in informing them 
about both. It is generally considered that 
primary schools are at least nominally 
effective in providing parents with 
feedback on negative issues such as poor 
behaviour, performance or attendance. 
However, schools provide less regular 
positive feedback to parents, such as high 
achievement, good effort and effective 
participation. 

While a fifth of parents consider their 
school very effective at presenting positive 
feedback, around a third suggest it is 
below average. This finding is in significant 
contrast to what senior leaders believe 
they are delivering. No responding school 
suggests the lowest rating, while 38% 
indicate the highest service delivery – 
almost double that of the parent group.

Q Could schools provide parents with more positive 
feedback about their child?

PRIMARY

Parents need to be informed about issues such as good participation, as well as matters 
like poor behaviour. This question identifies gaps in how well information is flowing between 
parent and school.
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Few parents are in the position of feeling 
their school is not effectively informing 
them about negative behaviour, such as 
poor attendance. However, as with their 
primary counterparts, there is more 
of a concern that parents do not hear 
about positive behaviour, such as high 
participation, good effort and progress 
being made by their child. The issue is that 
over a third of secondary senior leaders 

believe that this information exchange is 
taking place at the highest level, with no 
senior leader suggesting their school does 
a very poor job in this area of parental 
engagement. For example, while 17% of 
parents present a 1-star rating for the 
provision of this type of information, no 
secondary school indicated its provision is 
at this level.

It is to be expected that there will be some level of mismatch 
in expectations and experiences between parents and school 
leaders on a range of activities; however, the differences in 
presenting parents with positive feedback is significant in 
both sectors of schooling. A possible reason for this mismatch 
is the time required to collate and disseminate this type of 
information. While schools have a responsibility to inform 
parents about a disruptive child, there is less incentive to spend 
time detailing attributes, such as good effort. 
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TOPIC 4

When it comes to the ability to book 
appointments to see all the staff parents 
would like to see at parent evenings, there 
is a concern for a minority that this does 
not run as expected. Nearly a fifth of 
parents of primary-age children indicate 
a below average rating. Interestingly, a 
similar proportion of senior leaders in the 

primary sector feel the same. Therefore, 
even though a high percentage of senior 
leaders believe their parents’ evening 
organisation is of the highest standard, 
it is clear that schools know they should 
be able to provide a better experience 
for parents.

Q Are parents’ evenings well organised?

PRIMARY

Parent evenings are certainly an activity where schools need to be efficient in organisation 
and this question attempts to identify how successful schools are in these instances. 
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The view of the organisation of parents’ 
evenings across the secondary sector is 
similar for parents and school leaders. 
Although there is a bias for school leaders 

to provide a somewhat higher rating, it 
is clear that 45% score 1, 2 or 3 stars. At 
best, an adequate experience.  

With many parents already indicating in this report that schools do not provide regular 
positive feedback on their child, it is of greater importance that parents are able to see all 
of their requested teachers during a parent evening. 10% of secondary parents and 12% of 
primary parents rate organisation of parents’ evenings with one star, compared to 0% of SLT 
at both levels. Clearly some schools have a long way to go in the eyes of parents. However, 
we should not forget that over half of parents indicate a good level of organisation, which 
suggests that it is well within the capability of schools to make a success of parents’ 
evenings. Senior leaders are also likely to agree with this view, with over a fifth recognising 
that more needs to be done to provide a well-organised event.
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TOPIC 5

When you ask primary school senior 
leaders how parents prefer to receive 
information about their child, there is 
a bias towards the use of email or text 
messaging, with attachments or prompts 
to online materials. However, nearly a 
third indicate that they believe parents 
prefer information being delivered by 
printed sheets of paper, sent home with 
their child. What is interesting here is that 
only a fifth of parents identify the same 
preference for printed sheets, suggesting 
a misconception from SLT. 

Parents are much more likely to identify 
a preference for receiving information via 
an app on their mobile device, prompted 
by push notifications and alerts. ICT 
leaders have also identified growth in the 
demand for mobile apps as a messaging 
solution, with the same percentage of the 
population leaning towards this option. 
Given that some senior leaders are unsure 
of parents’ preferences, it is possible that 
with these new insights, senior leaders 
may be open to the interest shown for 
mobile apps.

Q Do parents still want to receive information on paper?

PRIMARY

There are numerous ways schools can communicate with parents. Teachers tend to use a 
range of methods, but which technology do parents prefer and do schools know about them?
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Secondary school leaders are significantly 
less likely to believe that parents have 
a preference for printed sheets of 
paper sent home with children. While 
half of senior and ICT leaders identify a 
preference for email and text-message 
solutions, there is a belief by a quarter of 
senior leaders and a third of ICT leaders 

that parents prefer receiving information 
about their child on a smartphone app. 
What is interesting here, is that some 
parents do not follow this trend, being 
more likely to prefer email and SMS, while 
a fifth of all parents still show a preference 
for printed sheets. This shows that there is 
no clear consensus in preferences.

While a third of ICT leaders in secondary schools think the 
preference for parents is most likely to be a smartphone app, 
parents currently have some way to go before switching their 
preference from print, emailing or texting. This loyalty to paper is an 
unexpected finding and reveals a difference in view compared to parents of primary-age 
children, where there is currently more interest in mobile apps. One possible explanation is 
that primary school parents are younger (in general), and are more likely to have grown up 
alongside technology such as apps. What is clear from both sectors is that only a fifth of 
parents record a preference for printed sheets being sent home with children.
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APPS THAN TEACHERS 
BELIEVE.

No, parents prefer emails and texts, 
with some indicating preference for 
a mobile appA
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TOPIC 6

Parents were asked if teachers take steps 
to help them to better assist with their 
child’s homework topics, projects and 
assignments. More than half said this 
did sometimes happen, while a further 
fifth indicated that this assistance was 
always available from teachers. This is 
an encouraging finding, which closely 

matches the view from senior leaders. 
Therefore, even though nearly a fifth of 
parents indicate this assistance rarely or 
never taking place, there is an acceptance 
by a small proportion of senior leaders 
that this is an issue and that there may be 
reasons for this lack of support.

Q How much assistance are parents getting from schools 
when it comes to homework and assignments?

PRIMARY

Many parents would like to support their children with activities such as homework topics, 
projects and assignments, and the impact on attainment is well proven. There will be times 
when parents require help and in this question, we attempt to find out if there is a gap in 
what teachers are offering and what parents are expecting. 
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Nearly a third of parents note that 
teachers do not take steps to assist 
them with their child’s homework topics 
and assignments. In part this is due to 
the age of pupils in some of the families 
researched, with secondary school 
learning being more independent; however, 
there is clearly a difference in opinion 

between senior leaders and parents and 
not one that was expected. While only 4% 
of senior leaders record assistance always 
being available, 17% of parents are clearly 
receiving that level of support. Again, the 
age of children has some impact, with a 
larger proportion of parents of younger 
children noting good levels of assistance.

Overall, senior leaders and parents are generally in agreement 
that assisting parents with children’s homework topics, projects 
and assignments does sometimes take place. The research does not 
delve into why assistance is generally only sometimes available, but it 
does confirm a consensus of agreement, with very few parents or senior 
leaders suggesting assistance is never available.
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TOPIC 7

It turns out that parents are more likely 
to record effectiveness in short-notice 
closure announcements than either senior 
or ICT leaders. While some parents cannot 
recall a closure in the past few years, 

few feel that any procedure in informing 
them was ineffective. It is ICT leaders that 
are more likely to suggest that their own 
procedure was ineffective, or could be 
made more effective.

Q Are schools good at informing parents about 
school closures?

PRIMARY

From time-to-time schools, will need to inform parents around a short-notice requirement 
to close, for example, due to adverse weather. How effective are schools at informing parents 
about these events?
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The issue of effectiveness in informing 
about school closures is similar across 
each contact. Overall, about two-thirds of 
parents, senior and ICT leaders consider 
the procedures to be effective. However, 

this does mean that there is potential for 
some improvement so that all secondary 
schools are confident in their planning for 
these types of events.

It is clear that the majority of schools have good procedures for communicating with 
parents in the event of a short-notice closure, such as due to adverse weather conditions. 
Even so, there is room for improvement and in the case of the primary sector, it is most 
likely to be ICT leaders that note the potential.
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TOPIC 8

When it comes to academic information, 
parents are more likely to present a high 
rating than a low one; however, only a 
quarter of parents record the highest 
rating and 46% provide a 1-3 star rating. 

It appears that senior leaders are, to a 
lesser extent, also of the view that more 
could be done to be more effective 
in keeping parents informed about 
academic progress.

Q How effective are schools in keeping parents 
informed about academic performance?

PRIMARY

We have already discovered that while many parents are happy with the feedback they 
receive about their child’s behaviour, there is a mismatch in expectations (see topic 3). In 
this topic, we also look at academic performance and whether schools are effective in 
keeping parents informed.
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There is little difference in the range of 
views parents of secondary-age children 
identify over parents of primary-age 
children. Equally, senior leaders are closely 

matched. Therefore, in both sectors there 
is acceptance that more can be done to 
improve communications.

The findings from this review suggest that some parents demand improvements, with senior 
leaders being just as likely to identify that the best possible service is not being provided.
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TOPIC 9

Compared to senior leaders’ position on 
communication of academic performance, 
there are significantly fewer schools that 
rate themselves highly for communicating 
about extra-curricular activities. And 
parents agree, with as many indicating the 
lowest rating as the highest one available.

Q Are schools equally effective in keeping parents 
informed about extra-curricular activities?

PRIMARY

We have already identified that schools could improve, and parents would appreciate more 
effective communications on academic performance (topic 8). This topic extends the scope 
and reviews the effectiveness on other activities, such as school trips and events.
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Secondary senior leaders are a little 
more likely to indicate the highest rating 
for delivering effective communications 
regarding extra-curricular activities, 
but the weighting is strongly biased 
towards an average 3-star rating. 

Parents of secondary-age children also 
present a wide range of experiences, 
but in some cases, are more likely to 
consider communications to be at least 
reasonably effective. 

Senior leaders are more likely to give themselves a high score for the delivery of effective 
communications when it comes to academic performance, than they are for extra-
curricular activities. One could argue that schools are more likely to direct attention 
towards improving communications on academic performance before other areas, such as 
school trips and events. However, the technology and procedures that can be put in place 
are likely to benefit all school activity.
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TOPIC 10

There is a general consensus between 
senior leaders and parents that the 
frequency of communications is adequate, 

although very few are confident enough 
to suggest that no improvements could 
be made.

Q Are parents happy with the frequency of communications?

PRIMARY

It is equally important to ensure that parents receive frequent updates as it is for schools 
to deliver information to parents about their child’s performance and other activities. In this 
section, we look at frequency of communications. 

0

10

20

30

40

50

60

1 STAR 2 STAR 3 STAR 4 STAR 5 STAR

PART 1 – COMPARING SCHOOL AND PARENT VIEWPOINTS

HOW EFFECTIVE DO YOU FIND COMMUNICATIONS BASED ON FREQUENCY?

PARENTSENIOR LEADER

24



Unlike primary schools, senior leaders in 
the secondary sector are more likely to 
feel that the frequency of communications 
is entirely correct. Parents are less 

likely to feel that schools are providing a 
frequent enough service when there is a 
need to communicate. 

Few senior leaders or parents feel that schools are poor in the frequency of 
communications they provide; however, there remains room for improvement. While both 
sectors do need to explore improvements in the frequency of communications, it is in 
secondary schools where there is a mismatch in requirement as senior leaders are more 
likely to suggest they have the correct frequency, which is not shared by some parents. 
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TOPIC 11

Relevance is an issue for parents of 
primary-age children. While few suggest 
that communications are irrelevant, 
little more than a quarter indicated 
that communications were entirely 

relevant. This is interesting, as nearly 
half of senior leaders express a high 
degree of confidence in the relevance of 
their communications. 

Q Are communications received from schools 
always relevant?

PRIMARY

Many schools may be sending frequent communications to parents, but are those messages 
always relevant? This topic investigates the relevance of information issued by senior 
leaders and accessed by parents.
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It is interesting to note that nearly half 
of senior leaders in secondary schools 
understand that their communications 
to parents are only partially relevant. It is 
equally interesting to note that many of 
those remaining consider communications 

to be entirely relevant. It may be that the 
latter group have solutions in place for 
well-targeted communications; however, 
overall, parents are less likely to believe 
communications are entirely relevant 
to them. 

The issue here is likely to be one of the broadcast of all information to all parents. There may 
well be limited targeting of communications that are specific to the child’s interests. For 
example, messages about an event impacting Year 6 pupils (such as exam timetables), but 
being part of a general newsletter for all year pupils. To raise the level of relevance for each 
parent, there will be a requirement to ensure the targeting of communications for specific 
groups of children.
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TOPIC 12

It is interesting to note that primary sector 
senior leaders are unlikely to believe their 
school is definitely making the most of 
new technologies to communicate with 
parents. This appears at odds with the view 

from parents, where a third believe schools 
are making the most of new technologies. 
The view of ICT leaders is somewhere in 
the middle of these contrasting views.

Q Are schools making the most of new technologies to 
communicate with parents?

PRIMARY

There are many methods in which schools communicate with parents, with schools often 
using a mix depending on the source, such as a school administrator or a classroom teacher. 
The question here is to determine if schools themselves believe they are making good use of 
technology and whether that finding is then mirrored by parents. In addition, there can be 
variance in the school view depending on the person’s role. In this topic, we consider the view 
of senior leaders, as well as that of ICT leaders.
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Secondary school leaders are also unlikely 
to believe they are making the most of 
new technologies to communicate with 
parents, with ICT leaders being even more 
adamant that this is the case. However, 
again, we see parents being less likely 
to believe that schools are unlikely to be 

making the most of new technology. Even 
so, it remains the case that little more 
than a quarter of parents indicate that 
schools are definitely making the most 
of new communication technologies, a 
substantially larger amount than SLT or 
ICT leaders.

The findings from this analysis reveals a prominent outcome. While there is room for 
schools to make better use of new communication technologies, for which school leaders 
are very likely to be in agreement, parents are less definitive in their outlook. That is not 
to say that parents are not the driver for change, but that senior leaders understand 
there are opportunities to improve on the communications technology they use. It is also 
worth considering that parents are less likely to be aware of the available technology, 
given they will only be receiving communications in most cases, rather than accessing the 
software used.
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TOPIC 13

There is clear evidence that parents of 
primary-age children are often unable to 
source the information they require on the 
school website. A fifth of parents present 
the lowest rating, while only 15% record 
the highest rating. A huge 65% of parents 
only provide a 1-3 star rating, indicating 
large scale improvements are needed from 
primary schools to meet expectations of 
parents. 

Q Do school websites provide the required information?

PRIMARY

One of the ways in which parents keep themselves updated with information about the 
school is to proactively visit the website. This topic investigates whether or not in the eyes 
of parents, school websites are providing the required information.

The responses from parents of secondary-
age pupils reveals more of a focus on an 
average rating, with few suggesting their 
school website is very ineffective, but with 
equally few suggesting school websites 
being highly effective. With 58% of parents 
providing a 1-3 star rating, secondary 
schools do not appear to be meeting 
standards.

The results from parents’ perspective is that schools could do a 
lot more to improve the experience of websites to ensure parents 
are able to find the required information.

PARENTS WHO VIEW 
THEIR SCHOOLS’ 

WEBSITES AS AN EASY SOURCE 
OF INFORMATION ARE IN A 

MINORITY, WITH JUST 35% OF 
PRIMARY PARENTS AND 42% 

OF SECONDARY SCORING 
4-5 STARS.

Often there is significant room 
for improvement.A
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TOPIC 14

Only 6% of sampled parents indicate 
that their school uses none of the listed 
communication technologies. The most 
commonly identified is the use of email, 
while only a third indicate the use of social 
media for communications. The least likely 
technology is the use of a school app.

Q Which methods do schools use to communicate with 
parents?

PRIMARY

Schools use a wide range of technologies when communicating with parents, with many 
using more than one method depending on which is likely to be the most suitable for the 
type of information and audience. By looking at four different solutions, we can see which 
are actively engaged with by parents. Note - just because they are not engaged with by 
parents does not mean they are not in use by the school.

The mix of technologies used is similar to 
that identified in primary schools; however, 
it is interesting to note that 9% of parents 
of secondary-age children say that none 
of the listed technologies are used. It is 
also interesting to note that fewer identify 
engaging with their school using social 
media technologies.

The findings from parents suggest significant use of emailing or 
text messaging, but less extensive use of social media. The outlier 
is engagement via a school app; however, this is the newest of the 
technologies and is yet to be implemented in many schools.

SCHOOLS ARE ENGAGING WITH 
LESS THAN A THIRD OF PARENTS 

ON SOCIAL MEDIA.

Generally, more than one 
technology is engaged.A

SECONDARY
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TOPIC 15

Bank transfers are more likely to be used by 
parents than parent payment systems, but 
the difference is small. Traditionally, parents 
would either send cash in or a cheque for larger 
sums and for an astonishing 57% of parents, 
this remains the case. Other options, such 
as PayPal, are used, but the number remains 
small at present. It will be interesting to see 
how the transfer to modern payment methods 
progresses over the coming years.

Q Is cash still king when paying for school activities?

PRIMARY

One last area the research investigated relates to how parents generally pay for school 
dinners, after-school clubs and trips. Clearly, different options may be used for different 
purposes, but understanding the focus of transfer of money is useful. 

Cash is also the predominant method of 
money transfer that parents identify along 
with cheques, with a huge 56% still relying 
on them rather than moving forward to 
more efficient means. These findings reveal 
traditional methods remain dominant even in 
secondary schools. There is a greater use of 
parent payment systems among secondary 
schools, but this tends to reduce the use of 
bank transfers, rather than cash. Other, newer 
solutions, such as PayPal, have yet to make a 
significant impact. 

Cash remains a dominant form of paying schools for dinners 
and after-school clubs, while more significant one-off payments 
may switch to cheques. However, it is clear that schools are 
starting to transition away from these administrative-heavy 
forms of transaction. A quarter of secondary school parents use 
parent payment systems, for example.

MORE PARENTS STILL USE 

CASH TO MAKE PAYMENTS 

THAN ANY OTHER SYSTEM, IN 

SPITE OF THEIR EASE OF USE 

AND RELIABILITY.

Yes. Cash is still prevalent 
despite the availability of much 
more efficient systems. A
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TOPIC 16

There is a minority of senior leaders across 
primary schools that are clearly unimpressed 
with their ability to communicate effectively 
with parents, while a further 29% present 
only an average rating. This does leave 
a majority, albeit a small one, indicating 
effective communications, but in the 
eyes of senior leaders across the primary 
sector, there is clearly potential to improve 
effectiveness in communicating with 
parents.

Q Do schools think communications with 
parents are effective?

PRIMARY

Much of the discussion so far has been about understanding the gap between the views of 
schools and parents. In this topic, we investigate whether senior leaders think their school 
is effective when communicating with parents.

Secondary schools generally feel they are 
communicating effectively with parents, 
with two-thirds presenting a high rating. This 
leaves few suggesting poor effectiveness, 
but as with primary schools, there remains 
an opportunity to switch more schools to 
being highly effective.

Previously, in topic 11, senior leaders were asked to identify if 
communications with parents were always relevant, with only 
a quarter of all schools indicting that communications were 
always relevant (5* rating). That response feeds into whether senior 
leaders feel they are communicating effectively with parents, as only a 
quarter of schools also indicate a top rating for effectiveness. Improvements 
in technology and procedures are likely to assist in improving the effectiveness of 
communications as schools move away from broadcasting all information to all parents.

15% OF SECONDARY 

SCHOOLS AND 11% OF 

PRIMARY SCHOOLS CONSIDER 

THEIR COMMUNICATIONS TO BE 

INEFFECTIVE.

Yes, but there remains room for 
improvement.A
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TOPIC 17

It is very unlikely that primary schools 
communicate with parents on a daily basis, 
but weekly is a common option. It is then 
interesting that 13% only communicate 
monthly, with even a small number 
choosing to only communicate on a 
termly basis.

Q How often do communications with parents take place?

PRIMARY

Schools communicate with parents in many circumstances and for this analysis 
we asked senior leaders how often they reach out in school wide or select groups 
(e.g. year/sports) communications.

Secondary schools also confer around 
weekly communications, and if not 
fortnightly is common for around a 
quarter of schools. Therefore, this 
leaves few senior leaders indicating daily 
communications, or at the other extreme 
monthly or termly communications.

Schools are generally organising themselves around weekly 
communications with parents, and if not, fortnightly. In many 
cases this is likely to be a single general newsletter, which 
frequently contains all the information the school will publish to 
parents for the coming week – such as sports fixtures. This common 
practice is likely to be the reason that some parents have an issue over 
the relevance of communications. It is also interesting to note that in topic 10, few parents 
indicated that the frequency of communications was ideal. 

THE MAJORITY OF 
SCHOOLS COMMUNICATE 

WITH THEIR PARENTS 
ON A WEEKLY BASIS, WITH 

APPROXIMATELY A QUARTER 
REACHING OUT EVERY 

FORTNIGHT.

Yes, but there remains room 
for improvement.A
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TOPIC 18

Although the majority of schools use an 
email or SMS solution for communicating 
with parents, a fifth of senior leaders 
suggest a low level of effectiveness when 
it comes to ensuring all parents are aware 
of the information they are sending. In 
contrast, only 12% provide the highest 
rating for effectiveness.

Q Are email and SMS solutions effective in 
disseminating information?

PRIMARY

Nearly 90% of primary and almost every secondary school surveyed currently makes use 
of an email solution or SMS service to routinely communicate with parents. This topic 
investigates how effective these systems are in ensuring all parents are aware of the 
information about the school or their child.

Secondary schools are even more likely 
than primary schools to suggest that their 
email or SMS solution is unlikely to ensure 
all parents are aware of information about 
their school or child. However, it remains 
the case that half of secondary schools 
do present an above average rating for 
effectiveness. 

There are a wide range of ways for schools to communicate via 
email and/or SMS solutions, with some implementations working 
very well. However, this research reveals that a quarter of schools 
express concern that their implementation is not effective.  

WHILE 
MOST SCHOOLS 

ARE CONTENT WITH 
THE EFFECTIVENESS OF 

THEIR EMAIL/SMS SOLUTION, 
APPROXIMATELY A QUARTER OF 

BOTH PRIMARY AND SECONDARY 
SCHOOLS BELIEVE THAT THERE 

ARE IMPROVEMENTS THAT 
COULD BE MADE.

For some they are, but for others 
it is not working.A
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TOPIC 19

It is unlikely that many primary schools 
have already switched to a cloud-based 
MIS; however, 14% are planning to do so, 
which is a small, but significant proportion 

of the market. Even so, a large majority are 
likely to maintain an on-site solution. Few 
schools allow teaching staff to access MIS 
information outside the school.

Q Are MIS implementations in the cloud and do teachers 
have remote access?

PRIMARY

The remaining topic in this review was directed at ICT leaders and looked to 
understand if schools have considered, or are considering, moving to a cloud-based 
solution for their management information system (MIS). In addition, to understand 
if teaching staff have access to MIS information from outside the school.

ALREADY HAVE PLANNING TO REMAINING ON SITE WE DON’T WE PLAN TO CURRENTLY DO

PART 3 – THE SCHOOL PERSPECTIVE
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Secondary schools are significantly 
more likely to be using a cloud-based 
MIS solution. Within our sample, a 
fifth are already doing so, with nearly a 
quarter planning to switch. The effect 
of this change is that more schools 
than identified in the primary sector are 

providing teachers with access to MIS 
information from outside the school. Once 
those planning to make the shift to a 
cloud-based solution do so, around 40% of 
schools will provide teachers with remote 
access to data.

Moving from one MIS solution to another is often a major decision 
for a school and because of this, few make the switch. However, 
recent opportunities in the market is likely to lead more schools 
to move towards a cloud-based solution, be this with their current 
supplier, or by switching to a new solution. The impact is very likely to be 
one where teachers have access to MIS information from outside the school, 
with all the benefits this provides.

CURRENTLY, 98% OF 

PRIMARY SCHOOLS AND 

82% OF SECONDARY SCHOOLS 

DO NOT ALLOW THEIR STAFF 

TO ACCESS MIS DATA FROM 

OUTSIDE SCHOOL.

For now, only a minority of MIS 
solutions are cloud-based, but this is 
changing rapidly.A
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